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01 | THE OPERATING CASE

Execution is rarely the missing capability

Most leadership teams do not lack the ability to execute. They already have capable people, expertise and
commitment. What they often lack is the operational system that makes execution easier to coordinate, visible
to leadership, reliable under pressure and sustainable beyond individual effort.

When that foundation is thin, execution still happens, but at a higher organisational cost. Governance operates in
bursts rather than to a dependable rhythm. Leadership attention is consumed by coordination. Decisions are made,
but follow-through depends on who remembers. Complexity and growth widen the gap rather than closing it.

Quorum Executive Partners builds that operating foundation. We are a boutique executive operations and
institutional capability consultancy, working with founders, chief executives and institutional leaders to put in place
the governance rhythms, executive-office disciplines and operating systems that make important work coherent,
repeatable and resilient.

WHAT THIS CHANGES FOR LEADERSHIP

01 Leadership attention is protected 02 pecisions carry through
Executive-office disciplines keep priorities, commitments Governance produces decisions on a dependable cadence,
and briefing flow coordinated. with clear ownership and follow-through.

03 Growth does not depend on memory 04 Leadership retains line of sight
Operating  architecture  sustains  delivery  through Progress, risk, dependencies and required attention remain
complexity, change and personnel movement. visible without reconstructing the picture.

We do not add process for its own sake. We build proportionate structure around the work that matters, and no
more.
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| WHAT QUORUM ENABLES

EXECUTIVE CAPABILITY BRIEF

The operating conditions for
consistent execution

Quorum builds the operating foundation around leadership through five connected capabilities. They are configured

to the requirement, not delivered as a fixed package.

Executive Governance and
Decision Architecture

Governance cadence, decision rights, executive information
flow and accountability structures across leadership teams,
committees and boards. The result is a reliable path from
discussion to decision, ownership and follow-through.

Executive Office
Effectiveness

Executive cadence, decision support, briefing architecture,
stakeholder flow and operating disciplines that protect
principal effectiveness. The result is an executive office that
prepares decisions well, coordinates critical commitments and

Institutional Operating
Architecture

preserves leadership attention for the work only the principal
can do.

Programme, Portfolio and
Performance Oversight

Process and documentation

personnel change.

frameworks,
governance, roles, decision rights, cross-functional operating
rhythms and institutional controls. This translates mandate
and complexity into an operating system that survives

repository One trusted leadership view across programmes, partners,
regions and delivery streams, supported by portfolio
governance, risk and dependency visibility, structured

escalation, and variance, change and drift controls.

Responsible AI Governance and Adoption

Principles, decision rights and operational controls for responsible institutional use of Al including human accountability, data
protection, confidentiality, approval routes, staff guidance, escalation and assurance. Quorum helps organisations move from
experimentation to governed adoption that strengthens the operating model rather than adding risk to it.

Proportionate by design

Support can be shaped as a focused
diagnostic, a proof-of-value sprint, a
defined institutional  build, or
fractional operational support. Each is
configured around the requirement,
the organisation's maturity and the
intended outcome.

CAPABILITY WITH ACCOUNTABLE DELIVERY

Principal-led

Quorum's engagements are led by Efua Sintim, Founder and Principal Consultant, who
holds design authority and responsibility for delivery quality. Her work spans executive
office operations, institutional architecture and governance.

Her record includes redesigning governance cadence across the chief executive, executive
committee and board of a regulated organisation, and designing an executive information
and accountability system giving a private-equity-backed, multi-site group a live view of
decisions, actions and cross-functional delivery.

Senior-advisor supported

The core team includes a Senior Advisor, Seni Williams, who brings operational change
management and implementation expertise across designated workstreams. Specialist
associates are introduced where required. Quorum retains accountability for quality and
outcomes throughout.
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03 | INSTITUTIONAL CAPABILITY IN PRACTICE

NATIONAL PUBLIC-SECTOR INSTITUTION

F ro m arChite Cture INSTITUTIONAL OPERATING ARCHITECTURE
to adoption

Quorum has designed a two-phase Institutional Operating Architecture engagement for the operations division of a
national public-sector institution. The scope responds to a distributed operating context spanning central functions, a
nationwide regional structure and multiple partner-supported programmes. It brings together six operational streams:

01 02 03
Process Documentation Central Repository Governance Programme Coordination
04 05 06
Status Reporting and Executive Visibility Operational Change Management Al Governance
Fourteen-deliverable pathway PROOF OF VALUE | BUILD | ADOPTION | TRANSFER
Leadership visibility The Monday Morning View, a concise weekly executive leadership view; regional

reporting; and a consolidated status layer.

Institutional foundations Process documentation, a critical operational procedure and central repository
governance.
Governance and change A Programme Coordination Framework, change-management controls and an Al

Governance Framework.

Adoption and continuity Train-the-trainer delivery, custodian handover, M&E onboarding and post-handover
support.

Efua Sintim

Founder and Principal Consultant

The aim is not to leave a collection of documents. It is to establish
governance structures, operating systems and internal capability that can

be owned, used and sustained once formal delivery is complete. efua@quorumexecutivepartners.co.uk
quorumexecutivepartners.co.uk

Steady Hands. Confident Delivery.
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